Strategic Plan

. Electric Study with Timeline

a. Year 1: Study

b. Year 2: Engineering

c. Year 3: Big ticket assets

d. Year 4: Transmission assets
e. Year 5: Tertiary assets

. Billing System with Timeline
a. Waiting to finalize the statement of work

. Iron and Lead Line Replacement with Timeline

a. Year 1: Pilottown Road

b. Year 2: Cedar YC- CBH

c. Year 3: Cedar YC- CBH and CBH-Savannah

d. Year 4: CBH-Savannah, Kings Hwy and Johnson Street
e. Year 5: Kings Hwy and Johnson Street

. Policy for Customer Data Security
. Policy for Competitive Wages and Workforce Development

a. Yearly review of wages and comparison to AWWA, APPA, WEF and
other local municipalities



